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Responsibility &
ownership of the project

Open, clear & frequent
communication

Principle of
“No surprises”

Delivering value
For money

Being agile & proactive

One team approach

Strong and transparent
reporting

Global and local network
and connections




OUR P&DS

SERVICES







Fit-out

Site Redevelopment

Base Build

Urban Development

Repositioning




OUR BREADTH OF EXP

o PROGRAMME MAN;
§Eﬁ Manage programme, opti

measure results

PROJECT MANAGEMENT
Make informed decisions at every step
VAN
COST MANAGEME
Maximise value, minimi
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FIT-OUT
We help clients meet the complex challenges
of delivering fit-out and refurbishment projects
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ENGINEERING DE

MEP Engineering and
from design to operat
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WORKPLACE & DESIGN

Your workplaces are your first business card
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PROGRAM MANAGEMENT (PMO)

Manage programmes, optimise delivery, measure results

In ever-changing business environments, we provide a range of PMO solutions that
combine people, governance, process and technology to efficiently and transparently
deliver your programme of capital works. From simple governance and reporting to fully
integrated multi-disciplinary teams, we structure our approach to align with your business
objectives, priorities and standards.
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KEY
SERVICES

Programme planning and

& scheduling
mﬁ Governance frameworks
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090 Stakeholder management
O—0O
\s#_,e 5
N, i’ Procurement strategies

Capital prioritisation

Project Controls &
Risk Management




PROJECT MANAGEMENT

Make informed decisions at every step

Our Project Management experts take ownership of your project to deliver value and successful
project outcomes aligned with to your business needs.

Throughout the project life cycle, we provide strong technical expertise and use proven
processes to lead design and construction teams and proactively manage project
stakeholders. We provide our clients with transparency on project progress and deliverables
whilst continuously managing risk feasibility to project close-out.
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KEY
SERVICES

Design Management

Value Engineering

Procurement Management

Construction Management
Move Management

Contract Administration

I @ Control & Risk Management
I ’/c%‘ Completion and Handover




COST MANAGEMENT

Maximise value, Minimise risk

Our Cost Management specialists offer unparalleled expertise and cost insights across all
markets and sectors in which we operate. Whether your project is a new development or an
existing building, our service starts with a thorough understanding of the project objectives

and a clear focus on realizing value for money from the outset.

Through intelligent capital planning and budgeting, active value management during design,
and robust procurement, we establish a strong base of commercial rigor. Using in-depth
reporting and controlled contract management of vendors, we offer cost efficiency, enhanced

control and reduced risk as standard.
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KEY
SERVICES

Cost Planning & Feasibility
Cost Benchmarking

Procurement Management & Selection

Value Management & Engineering
Bills of Quantities Production

Cash flow Forecasting

< Change Management
BIM Cost Management




FIT-OUT

We help clients meet the complex challenges of delivering fit-out and
refurbishment projects.

The team delivers success through knowledge, specialist skills and a scale of resource that is
able to respond to any project specification. Services are delivered throughout the MEA region
by means of an extensive network of regional and local offices giving excellent access to “onthe
ground” knowledge coupled with an international capability.

Our approach to Project Management provides a best in class service through our extensive
knowledge base and industry leading specialists.
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ENGINEERING DESIGN &
SUSTAINABILITY

Portfolio and project sustainability advice
from design to operations

We are onthe journey, with our clients, to embed sustainable design solutions and
operations into the places we occupy. Tailoring our offer to meet your ambitions,
our team of experts provides strategic advice and uses data-driven insights to
determine practical solutions that deliver sustainable outcomes.

We can help you reduce the cost of energy consumption; we offer technical
expertise to ensure that your property portfolio operates efficiently, and we
advise on the best ways to achieve healthy build environments and net zero
carbon targets, creating positive impact for your business and end-users.
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KEY
SERVICES

MEP engineering

Mep surveys & due diligence

Life cycle costing

Peer review services

Sustainability consulting




WORKPLACE & DESIGN

Our team translates and conveys your brand image to the employees, customers, and partners.
They will spend time getting to know you and envision a successful working environment that
reflects your brand.

Through analysing existing challenges, researching trends, co-creation workshops with your
employees and utilising all the latest tools & technologies, our team will mobilise efforts to
design and redefine your new workspaces while continuously promoting change and sustainable
transformation.
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KEY
SERVICES

Workplace Strategy

21 Change Management
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ADVISORY AND CONSULTANCY
SERVICES

RESIDENTIAL TRANSACTIONAL
SERVICES

COMMERCIAL TRANSACTIONAL
SERVICES



YOUR PARTNERS IN PROPERTY

The Americas

3 Territories

Canada
The Caribbean | USA

70

OFFICES

1,767

PEOPLE

0

SAN
FRANCISCO

388 OFFICES

53 TERRITORIES
OVER 16,000 PEOPLE

Your partners in property
Independent & debt free
With over 125 years of
experience

GATEWAY
CITIES

NEW YORK

United Kingdom
3 Territories

England | Scotland
Wales

ld

OFFICES

2,630

PEOPLE

BERLIN
LONDONQ

PARIS

|

OFFICES

660

PEOPLE

Africa

9 Territories

Botswanal Kenyal Malawi
Nigeria | South Africa | Tanzania
Uganda | Zambia | Zimbabwe

Europe

18 Territories

Austria | Belgium | Bulgaria

Cyprus | Czech Republic | France
Germany | Greece | Hungary | Ireland
Italy | Netherlands | Poland | Romania
Russia | Serbia | Spain | Switzerland P'S

Asia Pacific

67 15 Territories

OFFICES

1,365

PEOPLE

NAIROBI

lord

{
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DUBAL _

OFFICES

300+

PEOPLE

Australia | Cambodia | Chinese Mainland

Fiji | Hong Kong SAR | India | Indonesia
Japan | Malaysia | New Zealand | Philippines
Singapore | South Korea | Taiwan | Thailand

146

OFFICES

9,625

PEOPLE

SHANGHAI

= ~MUMBAI HONG KONG SAR
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SINGAPORE

SYDNEY

The Middle East & North Africa

5 Territories

Bahrain | Egypt
Saudi Arabia | Qatar | UAE

‘

Our MENA
Network

RIYADH
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